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Annual Governance Statement for the Governing Body 2016-17

Governance Overview

In accordance with the Government’s requirements for all governing body, the three core strategic
functions of the School Governing Body are:

 Ensuring clarity of vision, ethos and strategic direction
 Holding the Senior Leadership Team to account for the educational performance and

achievement of the school and all its pupils
 Overseeing the financial management of the school and making sure that its money is

effectively and appropriately spent
The Governors are fully supportive of Ditton Infant School’s ethos of ‘caring, sharing, learning
and achieving within an inclusive environment’, which is underpinned by the 6 Golden Rules all
the children are taught as part of becoming valued members of the school community:-

We are gentle
We are kind and helpful
We listen
We are honest
We work hard
We look after property

All the adults associated with the school work hard to ensure that each child has a high sense of
wellbeing, and are rightly proud of the dedicated ‘Wellbeing Room’ where children in need of
additional support can benefit from small group or one-to-one interventions in an inspiring area.
The school believes that a happy child is able to learn more effectively, with the ultimate aim that
each individual maximises their potential and moves on at the end of KS1 as a confident and
resilient members of the community with a thirst for learning.

Governing Body Constitution

The Governing Body of Ditton Infant School is made up of a maximum of 11 full members who give
their time for the benefit of the children at the school. The Governing body comprises the
following:-

 1 Headteacher
 1 Staff Governor
 2 Partnership Governors
 3 Co-Opted Governors
 1 Local Authority Governors
 3 Parent Governors

The governing body is further supported by a Clerk, who is also a member of school staff (Office
Manager).

Governors are appointed for a 4 year term of office.

Through the Academic Year of 2016-17 there was one vacancy for a co-opted governor.

At Easter 2017, the long serving Chair of Governors, Mr John Adams, stepped down from this role
and ultimately left the Governing Body at the end of the Summer Term. He was replaced as Chair
by Mr James Milligan.

In July 2017, Mr Chris Green (Deputy Headteacher and Co-opted Governor) left the Governing
Body to take up a headship at another School.
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From September 2017, Mr Paul Staines is joining the Governing Body, bringing with him
experience from the financial banking world.

At the start of the 2017-18 Academic Year there remain 2 no. vacancies on the Governing Body (1
no. Partnership Governor and 1 No. Co-opted Governor) and action in terms of filling these
vacancies will be considered further once the annual Skills Audit has been completed.

Details of individual governors period of office

The Governing Body operates on a Circle Model, meeting six times a year. In addition there are
separate Committees who meet in respect of Finance and Headteacher Appraisal, and the Chair of
these Sub Committees report back to the other Governors at the next Full Governing Body Meeting

Attendance Record of Governors

Details of governor’s attendance at meetings can be viewed on the school website by clicking on
the name of the individual governors, where you will also find details of their terms of office and
any declared business interests.

http://www.ditton-inf.kent.sch.uk/the-staff/

Governance Arrangements

Increasingly the focus is ensuring the right blend of skills is available to effectively discharge the
Governing Body’s duties and to assist with future recruitment. To assist with this we undertake an
annual skills audit using the template provided by the National Governance Association (NGA) to
assess if there are any gaps in terms of knowledge and experience to enable the Governing Body
to recruit appropriately skilled people.

In addition, the new Chair instigated one-to-one conversations with each of the governors
(excluding the Headteacher) to review any training requirements and get a general overview of
potential ideas and concerns for discussion with the Full Governing Body.

The Skills Audit identifies potential areas where governors could benefit from additional training,
and all governors are encouraged to take advantage of the series of courses operated by Kent
County Council (KCC), to improve the overall skills base.

Governors have been divided into monitoring pairs, linked to key priorities identified in the School
Improvement Plan (SIP) and Self-Evaluation Form (SEF) to provide consistent monitoring of the
school priorities.

The Governors also have selected governors with specific areas of responsibility, as follows:-

 EYFS - Mr James Milligan
 Safeguarding - Mr Kevin Long
 SEN - Dr Celia James
 Training & Development - Mr John Sellick

Governors undertaking monitoring visits complete a Monitoring Report following their visit, based
upon the KCC standard template, which identifies what had been observed and any potential
actions for either Senior Leadership Team or Governors. These reports are issued with the papers
for the next Full Governing Body Meeting for review and discussion.

Minutes of Full Governing Body Meeting are public documents and are available on request from
the school office.
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Actions by Governors during 2016-17 Academic Year

Governors continued to play an active role in the development of the school. The key activities
undertaken during the course of the academic year included:-

 Providing support to the new Headteacher as she embedded existing good
practice and sought to introduce new initiatives, in particular strengthening the
school’s ties with the main feeder pre-schools and the linked Junior School in
order to improve transition arrangements.

 Successfully put into place succession planning with the election of a new Chair of
Governors

 Improved self-evaluation with the introduction of one-to-one reviews between the
new Chair and all the governors

 Updating knowledge, understanding and competence through training. Particular
regard was given to ensuring all governors have completed on line training in
PREVENT and encouraged to undertake additional training in respect of
safeguarding

 Reviewing, challenging and assessing the impact of school priorities from the
School Improvement Plan (SIP), in particular with regard to:-

o Promotion of growth mindset.
o Implementation of more robust tracking system for EYFS and creation of

revised assessment system for foundation subjects.
o Establishment of enhanced facility to address the wellbeing of individual

and small groups of children.
o Focus on improving outcomes at the end of KS1 in respect of writing and

maths.
o Reviewing the impact of expenditure on Pupil Premium and Sports Grant

Funding.
 Reviewing and approving updated and additional school policies.
 Supporting the school in terms of links with the local community by attending

events such as New Parent Workshops, visits by Special Guests, i.e. visit by Local
MP to talk about On-Line Safety in her capacity as the responsible Minister and
helping out at the PTFA Christmas and Summer Fairs and attending Parent Forum
and School Council Workshops.

 Participating in ‘OfSTED ready’ workshop.
 Forming part of interview panel for appointment of a new Deputy Headteacher

from the start of the 2017-18 academic year as a result of the current Deputy being
appointed to his own headship.

 Visit to another local Infant School to determine potential improvements to best
practice.

Assessment of Impact

The impact of the work undertaken by the Governing Body is that:-

 Governors have actively strengthened their skillset to ensure effective governance
and have improved their position with regards to ongoing succession planning.

 Support provided to the Headteacher has enabled her become more secure in her
new role with improved links within the community, and in particular with local pre-
schools and linked Junior School, by:-

o Attending introductory meeting with key staff at the two local pre-schools.
o Instigating joint meetings between the Headteachers/Chair of Governors
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of both the Infant and Junior Schools.
 Provided an appropriate level of challenge to the Headteacher and the Senior

Leadership Team as evidenced from the Monitoring Reports and Minutes of
Governor Meetings, in particular with regards establishing the impact of initiatives
aimed at addressing the school’s priorities.

 Governors have raised their profile with parents and staff and strengthened links
with the PTFA.

Plans for 2017-18 Academic Year

The Governors are always looking improve and for the forthcoming academic year we will focus on
the following:-

Continue to drive the school forward so as to maintain the school’s current
“Outstanding” OfSTED judgement (2008).
Work with the Headteacher to develop more links within the Community, as
means of ‘working smart’ as budgets become increasingly challenged due to
restrictions on budget against increased level of expenditure.
Support the Headteacher as she embeds a new inexperienced Senior
Leadership Team, with a new Deputy Headteacher and KS1 Leader.
Develop further at governor level the links with other Governing Bodies within the
Mosaic collaboration as a means of sharing best practice.
Continue to monitor school priorities against the School Improvement Plan (SIP),
in particular:-

 Developing middle leaders role in school.
 Improving outcomes in maths at end of KS1 in terms of increased

percentage of children working at greater depth.
 Develop further outdoor learning environment with new wildlife

zone.
 Increase percentage of attainment of Yr1 Phonics Screening

Check to above national levels.
Ongoing review of governor training and skills to establish any gaps which need
addressing when considering filling governor vacancies, and securing re-election
or replacement of governors coming to end of their term of office.

Contacting the Governing Body

We always welcome suggestions, feedback (it is always nice to hear positive feedback as well as
what we could do better), ideas and support from all our stakeholders. Please contact the Chair of
Governors – Mr James Milligan via the school office.


